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PROFESSIONAL DEVELOPMENT PLAN

I. STATEMENT OF PURPOSE:  [MSIP 6.7.5]
The purpose of the Ash Grove R-IV Professional Development Plan is to encourage and support new and experienced teachers in their continuous effort to improve instruction to provide quality educational experiences for our students.  For individual teachers, professional growth should be viewed as a continuous and important process to ensure that highly qualified teachers teach all students.  Required and acceptable criteria for high-quality professional development (HQPD) will be based on the National Staff Development Council’s (NADC) Standards.  As professional educators reflect on their practices, they should develop and articulate their beliefs about teaching and learning while applying them to their classrooms
The professional development plan recognizes a need for commitment from teachers, administrators, school board members, higher education and community members.  They must collaborate as a team with the common goal of improving instruction for enhanced and sustained learning that will enable all students to become life-long learners and productive, informed citizens. Results-driven, high quality professional development activities, professional materials, on-going in-service workshops and classes, and appropriate follow-up activities are needed to support Ash Grove’s Comprehensive School Improvement Plan (CSIP) and is required as a part of the administration’s teacher evaluation process (PBTE).
II. ASH GROVE R-IV SCHOOL BOARD COMMITMENT: 
The Ash Grove R-IV Board of Education values high-quality professional development for its faculty and is committed to providing systematic professional development for beginning and experienced teachers.  The Board will support the professional development committee with the one percent minimum guarantee of its revenue from the Foundation program plus additional funds where needed to achieve district goals -- student success. 







III.  PROFESSIONAL GROWTH IS:
1. Expanding one’s academic knowledge and experiences to help students achieve success.

2. Setting personal/professional goals and establishing means to achieve these goals.

3. Growing of individuals within each group resulting in interdependence among the team.

4. Continuing the process of learning throughout one’s career.
IV. RESPONSIBILITIES OF THE PROFESSIONAL DEVELOPMENT COMMITTEE (PDC): Missouri’s Mandate [Excellence in Education Act of 1985 (Sections 168.400.4 (1)(2) & f, RSMo.)]
The purpose of the Professional Development Committee is to ensure that the yearly PDP for teacher growth and development align to the yearly goals of the district’s Comprehensive School Improvement Plan (CSIP).  The responsibilities listed in the law include the following four mandates.

1.  Identify instructional concerns and remedies for beginning and experienced   

     teachers.

2. Serve as a confidential consultant upon a teacher’s request.

3. Assess faculty needs and develop in-service opportunities for certified school staff.

4. Present to the proper authority faculty suggestions, ideas, and recommendations pertaining to classroom instruction.

These responsibilities listed in the law could be expanded to include the following items:

· Implement beginning teacher assistance program.

· Work collaboratively with administrators to develop a district professional  

development plan that will be presented to the board of education for  

approval.

· Align the plan with the professional development budget

· Determine instructional needs.

· Communicate results of instructional needs assessment to total staff.

· Read, study, and discuss research on instructional practices and high-quality professional development.

· Based on this information and in consultation with administrators, design  

professional development plans to meet those needs.

· Communicate the final plan to the total staff (teachers and administrators).

· Deliver the staff development programs or arrange for their delivery.

· Evaluate the effectiveness of programs and implement appropriate suggestions.

· Serve as confidential consultant to teachers when appropriate.

· Research other district professional development funding and blend funds currently available within the district for coordination of resources.

V.  GOALS AND OBJECTIVES FOR SCHOOL IMPROVEMENT: [MSIP 6.7.5]
In the planning and development of district high-quality professional growth activities for all classroom teachers, librarians, and counselors, the PDC establishes the following goals and objectives:

Goal #1:  Seek strategies for implementing new technologies into classroom  

                  instruction.

OBJECTIVE:  The PDC must identify high-quality professional development opportunities that support teachers as they seek the training for implementation of technology in all applicable curriculum areas.

ACTIVITIES:  Staff members will be offered on-going opportunities to attend training for the utilization and implementation of technology for improved student success, assessment, communication with parents and proven research on different teaching techniques. Teachers need instruction in integrating performance assessment techniques into their instructional practices.

Goal #2:  Development and implementation of strategies for the MAP.

OBJECTIVE:  The Professional Development Committee must identify high-quality professional development opportunities that support teachers as they provide a balance between traditional and hands-on, authentic learning experiences for student success.

ACTIVITIES:  Staff members will be offered on-going opportunities to attend training for MAP and GLES for special needs students, for improved student success, assessment, advisement programs, discipline, communication with parents and proven research on different teaching techniques.  For students to have the best opportunity for success, teachers must understand and competently use performance assessment techniques in conjunction with other assessment options.  Teachers need instruction in integrating performance assessment techniques into their instructional practices.

Goal #3:  Provide strategies for working with at-risk students and potential drop out students. .

OBJECTIVE:  The PDC will provide opportunities that support teachers as they provide a balance between traditional and hands-on, authentic learning experiences and other learning styles for student success.

ACTIVITIES:  Staff members will be offered on-going opportunities to attend training for special needs students, at-risk students, potential drop out students, for improved student success, assessment, advisement programs, discipline, communication with parents and proven research on different teaching techniques.  For students to have the best opportunity for success, teachers must understand and competently use performance assessment techniques in conjunction with other assessment options.  Teachers need instruction in integrating performance assessment techniques into their instructional practices.

Goal #4:  Strategies for teaching/implementing study skills.

OBJECTIVE:  The Professional Development Committee will identify high-quality professional development opportunities that support teachers as they seek training in strategies for teaching and implementing study skills in all applicable curriculum areas.

ACTIVITIES:  Staff members will be offered on-going opportunities to attend training for MAP and aligning GLES to the curriculum, for special needs students, for improved student success, assessment, advisement programs, discipline, communication with parents and proven research on different teaching techniques.  For students to have the best opportunity for success, teachers must provide opportunities for students to improve study skills by implementing said skills in the classroom.

VI.  CSIP STRATEGIES AND ACTIVITIES PDC IS RESPONSIBLE FOR:
1. Provide high-quality professional development opportunities for implementing new technologies into classroom instruction.

2. Continue membership in RCET and/or any other professional consortium that the PD committee and/or administrators deem necessary.

3. Provide time for “teacher trainers” to share strategies learned with others.

4. Purchase professional materials for teacher resource library to meet teacher needs.

5. Encourage parental and community involvement to promote student success.

VII.  SUGGESTED STRATEGIES TO HELP ALL STUDENTS BECOME LIFE-  

       LONG LEARNERS.
1.  Use a varied approach to teaching and learning, including auditory, visual, and   

     hands-on techniques.

2.  Present concepts in several ways linking them to what students already know  

     and checking frequently for understanding.
3.  Model learning strategies and encourage students to talk about their own thinking  

     and learning processes.

4. Teach students how to organize their thoughts using drawings, charts, outlines,  

     thumbnail sketches, computer-generated flow charts, spreadsheets, databases,  

     etc.

5.  Encourage students to use technology as a user-friendly tool for learning.

6.  Use questions and approaches that require inquiry, problem solving, and the    

     synthesizing of ideas.

7.  Provide equal opportunities for all students to participate in class activities.

8.  Adapt materials to accommodate students with special needs.

9.  Provide real-life and work applications of what students should know and be able  

     to do.

10.Develop a classroom assessment program that allows all students to show what    

     they know and can do.

VIII.  PROFESSIONAL DEVELOPMENT COMMITTEE STRUCTURE:

The Ash Grove R-IV Professional Development Committee will be a standing district-wide committee developed according to the following guidelines:

1.   The committee will have five members selected as follows: two from the Ash Grove Elementary, one from Bois D’Arc Elementary, one from junior high, and one from senior high.  The high school and elementary principals and the special program coordinator will each serve as an ex-officio member.  He/she would be expected to promote communication and facilitate the work of the committee.

2.   Committee members shall be certified staff members (classroom teachers,  

      librarian, counselor) with at least five years of teaching experience.
3.   PDC members will be elected for 3-year-terms which will be staggered.  Each  

year committee members will be replaced according to the following rotation:  

                1 Bois D’Arc Elementary    (2013)

1 Ash Grove Elementary and 1 High School (2011)

                1 Junior High and 1 Ash Grove Elementary  (2012)

4.   New members will be elected annually in April.  Each building will vote for and elect 

      its own representatives. Training will begin in May and service begins on June 1.   

      Committee members are to be elected by certified staff. (Classroom teachers, 
      librarians, counselors)

5.   In the event that a member must be replaced, the PDC would select a  

      replacement to fill out the unexpired term.

6. Members of the committee will annually elect a chairperson, vice chairperson,  newsletter editor, forms processor, PDC MSIP/CSIP coordinator, PDP developer   

      and instructor, keeper of the attendance log, and record keeper (for committee  

      activities only).

7.   The chairperson will call meetings as needed, create the agendas, conduct the  

      meetings, represent the PDC at school board meetings, and assign PDC duties  

      to other PDC members as deemed necessary.

8.   The record keeper will keep and record the minutes of the meeting and handle  

      and maintain all necessary PDC forms.
 9.  Members will receive other assignments such as:  sort and post all mailing and         

      information on seminars, etc. for the staff, be in charge of typing up the  

      announcement sheets, attendance sheets, evaluations and certificates, be in  

      charge of typing and copying the Mentor/Buddy Plan, type the budget, write and  

      type the newsletters, and keep professional development attendance records for  

      the district as a whole.

10.The PDC will meet each month at a location and time agreed upon by the  

      committee.

11. Review and approve IPD plans (Individual Professional Development Plans).

12. The entire committee will review requests for professional development by  

      individuals, determine if they are related to goals and grant approval.  The  

      chairperson or record keeper will sign the approval form.
13. The PDC will:

· Identify instructional concerns and remedies for beginning and experienced teachers.

· Serve as confidential consultant upon a teacher’s request.

· Assess faculty needs and develop in-service opportunities for certified school staff.

· Present to the proper authority, faculty suggestions, ideas, and  

     recommendations pertaining to classroom instruction within the school  

     district.

14. The five member committee will annually develop a Professional Development    

 budget to be submitted to the board of education for final approval. 

IX. PROFESSIONAL DEVELOPMENT COMMITTEE FOR YEAR 2010-2011





      Term Year

Ash Grove Elementary
      Ellen Wolf                  3    
 Elementary Representative
Junior High

      Samantha Warren     2           Co-Chairperson
Ash Grove Elementary
      Joyce Creed
 2
 District PD attendance records 
Bois D’Arc Elementary
      Julie Renshaw           1           Co-Chairperson            

High School

      Faye Clifton

 3            H.S. Representative
X.  NEEDS ASSESSMENT:

Needs assessment is a continuous and ever-changing means of keeping the district responsive to current and future needs. Needs assessments will be conducted annually, and the professional development will be developed around the needs assessments based on the school improvement plan. The Professional Development Committee (PDC) will assess the in-service needs of all practicing teachers.  The assessment instruments will be based on the district’s instructional goals and the criteria in the district’s performance-based teacher evaluation form.  

The needs assessment shall be conducted using the following outline as a guide:

1. Establish domains.  What need areas will be considered?

2. Determine the population from which to collect data.

3. Determine data collection procedures.

4. Collect, compile and analyze data.

5. Identify nature and magnitude of needs.

6. Prioritize needs.

7. Set objectives and desired outcomes.

8. Design professional development activities/programs to achieve outcomes.

9. Communicate the needs assessment results to all stakeholders, linking those results to the desired outcomes of the recommended professional development program. 

During the 2010-2011 school year, the PDC will emphasize:
1) Technology instruction and use in the classroom to improve student success.
2) Assessment activities and strategies designed to improve MAP scores and student success with emphasis on 
      a. at risk students

   b. improvement of drop out rate 

                              3)  Curriculum articulation aimed at furthering student success.  



   a. align GLES to the curriculum                        

The results of the Needs Assessment form will be submitted to the building principals at the end of the year.

XI.  NEW TEACHER ASSISTANCE PROGRAMS: (2003 legislation)
INITIAL PROFESSIONAL CERTIFICATE (IPC) This four-year license is issued to new college graduates and to teachers with less than four years of experience.  In order to complete your PCI, you must:
· Participate in a district mentoring program for a minimum of two years; 

· Complete 30 contact hours of professional development, which may include hours in an appropriate college class.
· Participation in a beginning teacher assistance (BTA) program;

· Successfully participate in a performance-based teacher evaluation;

· Complete a criminal background check.   
New teachers need to keep open communication with their mentor/buddy by seeking support and assistance when needed by asking questions.  New teachers are given time to observe their mentor teach.  Some mentors/mentees have a common planning time.  Substitutes can be hired by the hour or by the day.  PDC will pay for substitutes.

CAREER CONTINUOUS PROFESSIONAL CERTIFICATE (CCPC)  This certificate will be continuous (life) based upon the completion of 15 contact hours of professional development per year, which may include hours in an appropriate college class. 
Educators will be exempt from the professional development requirement if they meet any two of the following standards and have a local professional development program in place.

· Complete 10 years of teaching as defined by the state board of education
· Complete a master’s degree.
· Obtain rigorous national certification as approved by the state board of education

.
CURRENT CERTIFICATE HOLDERS  Holders of current IPC and CCPC certificates will be issued the appropriate level of certification based on their teaching experience and fulfillment of requirements.  Holders of lifetime certificates issued prior to Sept. 1, 1988, will continue to be exempt from new certification laws.
A.  RULES AND RESPONSIBILITY FOR MENTORS:

1. The mentor will help the beginning teacher develop a specific professional development plan.

2. The mentor should work with the new teacher to develop his/her unique goals on the individual plan prior to or during the first month of the school year.

3. The mentor provides curriculum guides, the location of the Professional Development Library and bulletin board and other resources to the new teacher.

4. The mentor and mentee must meet each month and check off the items in the Mentor/Mentee Plan.

5. The mentor maintains confidentiality at all times and reinforces trust.

6. The mentor must attend the monthly meeting.

7. The mentor helps the new teacher understand and apply policies, rules and cultural norms.

8. Mentors are to observe and provide feedback to the new teacher.

B.  RESPONSIBILITY OF ADMINISTRATORS:

The administrator plays a vital role in implementation of a mentoring program.  Administrators need to be aware of such issues as:

1. Ethical responsibilities, including the need for confidentiality.

2. Effective assessment methods for determining learning needs of practicing teachers and how to use assessment information to establish priorities.

3. Finding good resources (people and materials) for professional development.

4. Maintaining the role of instructional leader while working cooperatively with the PDC.

5. Supporting teachers by setting aside time for learning.

Administrators’ responsibilities include the following:


Provide time for teachers to observe


Define mentor’s roles


Monitor new teacher and answer questions


Provide support of mentoring program


Select and assign qualified mentor when new teacher is hired


Offer support, assistance and resources to mentor and new teacher

XII. ASH GROVE R-IV MENTORING/BUDDY PROGRAM: 

rove R-IV mentoring/buddy program provides special assistance for every teacher during his or her first two years of teaching and teachers teaching their first year at Ash Grove.  They will have guidance from an assigned experienced teacher.

1. Principals are responsible for identifying and asking teachers to serve as mentors.  Any teacher who has five years experience and is willing to be trained may be considered as a mentor/buddy.

2. The Professional Development Committee and the principal should be alert at all times for any personality differences or disagreements that might necessitate assignment of a new mentor.

3. Results of the needs assessment will be analyzed to determine the procedures that will be of most benefit to assist teachers with their first two years of teaching experiences.

4. The PDC will help develop an Individual Professional Development Plan (IDPD) for new teachers.  New teachers in conjunction with their mentor shall make adjustments so the plan best fits the teacher’s needs.

5. Members of the Professional Development Committee and all mentors need to attend a mentor-training workshop.

6. The mentor will help the beginning teacher develop a specific professional development plan.

7. The mentor should work with the new teacher to develop his/her unique goals on the individual plan prior to or during the first month of the school year.

8. The mentor must meet as scheduled and monitor the items in the Mentor/Mentee Plan.  A calendar of meetings will be provided by the PDC.

XIII.  GUIDELINES FOR MENTOR/BUDDY TEACHER SELECTION AND     
         TRAINING:
Any teacher who has five years teaching experience and is willing to be trained may volunteer to serve as a mentor or buddy.  Ideally, a mentor should be teaching in the same grade level, or the same area of certification, as the beginning teacher (when possible).  The principal is responsible for identifying and asking teachers to serve as mentors for beginning teachers or buddies for new to district teachers.  Mentors/buddies should be identified in sufficient time to allow for training.  Also, mentors should receive their assignments with adequate time to help beginning teachers prepare their initial professional development plans.

The mentor/buddy should be trained in the following areas:

1. The roles and responsibilities of all members of the new teacher’s PD team

2. The role and responsibility of the PDC

3. The techniques of coaching and counseling

4. The format and content of the PD plan

5. How to use Performance Based Teacher Evaluation (PBTE) to help beginning teachers

6. Resources (people and publications) available to beginning teachers

7. Techniques of classroom observation

8. Current theory and models of instruction and classroom management.

The mentor/buddy should initiate preparation of the beginning or new teacher’s individual professional development plan (IPDP) and help the beginning/new teacher accomplish the goals identified in the IPD plan.  The district should be sure the mentor/buddy has opportunities to meet with and counsel the beginning teacher as needed.

XIV.  COMMUNICATIONS:
The Professional Development Committee (PDC) will serve as communicator between the administration and faculty on matters of professional concern.  The PDC will have on-going communication with the administration concerning PDC activities, in-service programs, and budget allocation.

The PDC and administrators encourage faculty who have attended workshops, to speak at monthly faculty meetings.  This is a time to share knowledge and materials in an effort to keep all teachers current with new teaching strategies.
XV.  EDUCATIONAL ADVERTISING:

The PDC will promote and advertise professional growth opportunities on a district-wide basis.  The PDC will:

1. Maintain a Professional Development Bulletin Board in the teacher workrooms so that professional development opportunities may be posted.

2. Handle reminder memos and announcements concerning professional growth opportunities.

3. Keep a notebook of the professional development activities of the faculty attending meetings.

XVI.   EVALUATION:

All PDC activities will be evaluated for effectiveness.  The evaluation process will be done after each in-service. The teacher will complete an evaluation and explain how they plan to use the information or how they think this activity will help them improve student achievement and/or how it has helped improve student improvement..

The Ash Grove R-VI Professional Development Plan (PDP) shall be evaluated yearly by all teachers and administrators. Results shall be submitted to the building principals at the end of the year.

XVII. PROFESSIONAL DEVELOPMENT BUDGET PLAN:  

Purposes of expending professional development funds are to be determined by the professional development committee in consultation with administrators and approved by the local school board.  

Professional development expenditures under this section shall be spent for the purpose of meeting the objectives of the Comprehensive School Improvement Plan (CSIP) of the district as approved by the Board.

All PDC activities will be evaluated for effectiveness.  The evaluation process will be questionnaires, needs assessments, individual conferences, group sessions, student achievement, student attendance, drop out rates, and end of the year evaluation.  The five member committee will annually develop a PDC budget to be submitted to the board of education for final approval.

Allowable expenditures are:

1. Activities consistent with the PDP and CSIP for staff with teaching certificates

2. Consultant and presenter fees and expenses

3. Stipends for teachers’ participation in curriculum development, and for in-service and PD events, as long as the activity occurs after contracted school time

4. Reimbursement of registration fees (food when included in registration fees only) to in-service training and PD events

5. Pay for substitute teachers

6. Partial tuition and fees for college courses that are consistent with the PDC goals

7. Library resources

8. District fees to belong to a professional development co-op and professional organizations.

XVIII. REIMBURSEMENT:

Request for approval to attend professional development activities must be filled out prior to the activity.

PDC request forms must be made to any PDC member before the monthly PDC meeting as advertised.
To receive reimbursement, each of the following forms must be completed and submitted to the PDC:


Request for reimbursement form


Report for the PDC newsletter


Report given to PDC member

XIX. PROFESSIONAL DEVELOPMENT ANNUAL BUDGET PROPOSAL

Budget for 2010-2011
September 2010
Total Appropriations for 2010-2011    


  
          $18,000.00
2009-2010 Carry Over Funds





$  2,563.00



Total PD Funds




$20,563.00
Planned PD Expenditures:


Administrator’s Reserve Funds



25% of 1% of Available Funds



$   5,141.00
           Workshops/In-service on site/Stipends



$   5,500.00


Individual PD Activities (Meets district CSIP goals)

$   8,297.00



Substitutes:release time for beginning teacher/mentor,



   observation of other schools’ classroom teachers, etc. 
$      500.00


DRA Substitutes

                                                      $      450.00


Professional Library Materials ($150 X 3)


$      450.00


Office supplies and Materials




$      225.00
TOTAL PDC FUNDS BUDGETED



$ 20,563.00
Other Funding Available for Professional Development:


Title II A Funding (Professional)




$ 37,000.00


Title I Funding (*AG Elem.)





$ 14,700.00


Title II D Funding (Technology)      



$   5,458.00


CSPD Funding (Special Education)



$   1.000.00

TOTAL OTHER FUNDS





$ 58,158.00



TOTAL BUDGETED PD ACTIVITIES


$ 78,721.00
XX.  PLANS FOR EXPENDITURE OF FUNDS TO ACHIEVE DISTRICT GOALS 

        (CSIP):

Priority #2:  Improving teaching and learning through student performance and teacher awareness.

Strategy #1:  The board of education will annually review performance data in academic achievement, dropout/persistence to graduation, attendance, retention rates, and suspension/expulsion rates in order to effectively monitor student progress.

Strategy #2: Staff planning the instructional program in the delivery of educational services will utilize the developed written curriculum guides. 

Strategy #3:  Varied instructional strategies will be used to address all learning styles.

Strategy #4:  The district PD Plan will assure high-quality PD activities are related to the district’s Comprehensive School Improvement Plan.

Strategy #5:  The district Step Ladder Plan will provide for high-quality professional development activities that strengthen the potential for student learning and that align to the Comprehensive School Improvement Plan.

Activity #1:  Individual professional development training,                  


         Workshops, courses, and study groups


  $ 8,297.00

Activity #2:  Professional development workshops


  $ 5,500.00


         In-service on site                                                    

Activity #3:  Attend RCET meetings



     Fee  $ 2,500.00

Activity #4:  Provide Up-to-date professional materials

             $    450.00
Priority #5: Teachers will be encouraged to investigate/explore/utilize a variety of teaching strategies and methodologies.

Strategy #1:  Teachers will be provided opportunities to attend workshops.

Strategy #2:  Instructional technology will be made available for the students and staff.  Teachers will increase technological knowledge.

Strategy #3:  The district in conjunction with other local agencies will provide access to a comprehensive program of studies that will meet the educational needs of the public.

Strategy #4:  Teachers will learn effective teaching strategies and methodologies.

Strategy #5:  The district will annually evaluate the media centers and develop improvement strategies to meet the state media standards.

Activity #1:  Individual professional development training,                  


         Workshops, courses, and study groups


Fee  $  8,297.00

Activity #2:  PDC workshops in district




Fee  $  5,500.00

Activity #3:  Attend RCET meetings




Fee  $  2,500.00

Activity #4:  Provide Mentor/Mentee Handbook for beginning

                   Teachers  (office supplies)




        $      50.00

Activity #5:  Provide release time opportunities for beginning and


         New teachers and their mentors   (substitutes)                       $     500.00

Activity #6:  Use materials from the Professional Library
  Maximum  $     450.00 
Time Schedule

For Mentor/Mentee Conferences

2010-2011
	Date
	Principal
	Mentor
	First Quarter
	Before School
	Board policies; Curriculum content; elements of effective teaching (classroom rapport, grading process, test procedures); Teachers’ Handbook; Mentor/Mentee relationship; School picnic; Professional Development Plan,

Open House, Scheduling Day, Lunchroom/Lunch count, Duties, Scheduling Special classes, Interpersonal Relationships, New Teacher Orientation

	
	
	
	
	1st week
	PTO; Gate keeping duties; Club meetings; District/school/classroom discipline policies; Resources available (media center, special education, office supplies, copies); Review Parent/Student Handbook; Open House; Set up mentor observations; Review procedures for PDC funding

	
	
	
	
	2nd week
	Teacher’s clerical responsibilities (grade book, progress reports, etc.) Check on beginning of Professional Development Plan including writing short and long term goals, Picture Day, Testing Procedures, Book Orders

	
	
	
	
	3rd week
	School/community cultural, socioeconomic profile; Discuss District testing (MAP); Goal Statements; Food for America

	
	
	
	
	4th week 
	Professional development opportunities; Sick leave and personal days; Plans for substitute teachers; Discuss mentor’s informal observations; Discuss semester Awards Assemblies

	
	
	
	
	5th week
	Meet with Principal about Professional Based Teacher Evaluation

	
	
	
	
	6th week
	Review work on Professional Development Plan; Feedback from PBTE meeting with Principal; Grade cards

	
	
	
	
	7th week
	Setting up conferences for Parent Teacher Conferences

	
	
	
	
	
	

	
	
	
	
	8th week
	Parent/teacher communications; Discuss scheduling Mentee observations in other classrooms for the middle of November; Short and long term goals

	
	
	
	
	9th week
	Effective communication with colleagues;

	
	
	
	
	Note
	Mentor should make at least two informal classroom observations of Mentee during the first three weeks.  Mentee’s short and long term goals will be given to the committee by assigned date.

	
	
	
	Second Quarter
	1st week
	Time management

	
	
	
	
	2nd week 
	Procedures for Elementary fairs (fine arts, science)

	
	
	
	
	3rd week 
	Feedback on parent/teacher conferences, in-service, and grade cards

	
	
	
	
	4th week
	Discuss Mentee observations in other classrooms; Snow day policy; Semester Awards Assembly

	
	
	
	
	5th week
	Classroom management (keeping students on task)

	
	
	
	
	6th week
	

	
	
	
	
	7th week
	Review Professional Development Plan

	
	
	
	
	8th week
	Semester grades

	
	
	
	
	9th week
	

	
	
	
	
	Notes
	Discuss PBTE again after Mentee has been observed by principal.  Mentee should make at least two observations in other classrooms.

	
	
	
	 Third Quarter
	1st week
	 Review and check areas of concern

	
	
	
	
	2nd week
	

	
	
	
	
	3rd week
	

	
	
	
	
	4th week
	Discuss dates and procedures for ordering supplies and textbooks

	
	
	
	
	5th week
	Field trip procedures

	
	
	
	
	6th week
	

	
	
	
	
	7th week
	

	
	
	
	
	8th week
	Review requisition procedures

	
	
	
	
	9th week
	Discuss scheduling of MAP

	
	
	
	Fourth Quarter
	1st week
	Assessment of Mentee’s accomplishments during first year in classroom

	
	
	
	
	
	

	
	
	
	
	2nd week
	Review Professional Development Plan

	
	
	
	
	3rd week
	

	
	
	
	
	4th week
	Start making plans to have Professional Development Plan reviewed by the Professional Development Committee

	
	
	
	
	5th week
	Procedures for final exams; End of year activities; Teacher’s clerical responsibilities (book collection and storage, room and book inventories); Other school closing procedures, Track and Field Day, MAP Reward Day

	
	
	
	
	6th week
	

	
	
	
	
	7th week
	Mentee meets with principal concerning Professional Development Plan; Have mentor and principal sign Professional Development Plan

	
	
	
	
	8th week
	Mentee turns in Professional Development Plan to the committee (2 copies); Fill out Needs Assessment Survey

	
	
	
	
	9th week
	Review and check areas of concern

	
	
	
	
	10th week
	Celebrate completion of the first year!

	
	
	
	
	Notes
	Be sure that mentee’s Professional Development Plan should be given to the Professional Development Committee by assigned date. (They will review the Plan and present it to the school board for approval.)
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